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In addition to increased stress and health concerns, the Covid pandemic has led to
significantly greater hours worked. In a survey of Fairygodboss users in May 2020 nearly half
our community said they were working more and recently a report in the Wall Street Journal
showed that Americans worked an extra 22 million hours each day. 

The demands of work and home life have become so much that according to the recent
Women in the Workplace study by McKinsey and LeanIn, 1 in 4 women are still considering
leaving or downshifting their careers. And it’s even worse for Women of Color. Our own
research found that 1 in 3 women of color plan to leave their jobs within the next year.
We’ve reached a breaking point and unfortunately things don’t look like they’re turning
around, or at least not fast enough.

And on top of all of that, we’re burnt out. 71% of Americans suffer from burnout and in a
survey we recently did, over half of respondents said they were considering leaving their
jobs because they felt so burnt out. Studies show that women and especially senior women
have felt pressured to work more over the past few months and it’s left so many of us
exhausted. 

Fairygodboss was created to empower women to help one another find success throughout
our careers and every day. That support is especially needed at a time when women have
exited the workforce in unprecedented numbers, returning us to 1980s levels of workforce
participation. That’s why we convened the first ever Fairygodboss Inspiration Summit on
April 13, 2021. At the event, leading thinkers and C-Level executives shared insights and
support with thousands of members from our community. The objective for the day was to
create a safe and supportive space to confront our collective burnout, be vulnerable and help
lift each other up. 

The event was presented by sponsors and partners Cisco, BCG, Salesforce, Spectrum,
Seagate Technology and 3M.

You can view recordings from the event here. 

With that, here are the 9 most inspiring quotes from the Fairygodboss Inspiration Summit. 
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Hannah Yang is the Chief Growth Officer at
The New York Times. As she navigated her
career in law, journalism, as an analyst and in
business development, she reflected on what
she thought it took and what it actually took
to rise the ranks of corporate leadership. 

“I made a list of all the things that I thought I
needed to do and be,” Yang says. However,
“instead of making a list and focusing on all
the things you think you need to be good at
to succeed,” she said she wishes she had
“thrown out the list” and recommends others
“focus on being your authentic self.” 

Looking back, she realizes “we shouldn’t feel
pressured to adopt those qualities, to break
out of our shells.” She continues, “We should
be able to be authentic. And our institutions
should allow us to be who we are.” 

Her parting thought: “Be who we are, do
what you’re best at, don’t spend time trying
to impress other people.”

Be who               are. 
Do what you’re best at.
Don’t spend time trying
to impress other people.

HANNAH YANG

Chief Growth Officer,
The New York Times

https://www.linkedin.com/in/hannah-yang-77b99127/


Global Growth and Innovation Evangelist
at Salesforce, Tiffani Bova, shared similar
sentiments. Looking back through her
career, she spoke about the ways she had
invested in herself, took charge of her
career, and made moves to support
herself.  

“If you don’t invest in yourself, nobody
else will,” she says. That’s why she has
never been afraid to take on new
challenges or embrace discomfort and
growth -- and that includes asking for the
jobs and pay she wants as well as making
career moves. 

“When I was in my 30s,” she said, “I
changed jobs every 18 months.” Bova said
she would walk into her performance
reviews and tell her managers “This is what
I would like and this is what I’m looking
for.” She’d do that for jobs, projects, and
pay. “This kind of conversation allows your
manager to guide you [to reach your
goals],” she said. “I would follow up after
90 days” she said, “to see what has been
done to support my goals. If nothing or
they tell me ‘if you just hold out until next
year,’ I let them know that I have loved
working here but it’s time to go.” 

As a woman who has risen through the
ranks in male-dominated careers and
industries, Bova shares how she never
looked at her career through the lens of
being limited because of her gender. Her
advice: “no matter who you are, if you
don’t feel valued for the work you are
doing or who you are at work, go
somewhere that will value you.” 

If you don’t feel valued
for the work you are doing
or who you are at work, 

go somewhere that
will value you. 

TIFFANI BOVA

Global Growth and
Innovation Evangelist,

Salesforce

TIFFANI'S TIPS

Invest in yourself

Embrace discomfort

Ask for what you want



As Bova shared the importance of taking control of your career, Kimberly Cummings, the
Founder of Manifest Yourself and author of Next Move, Best Move, offered real strategies 
to do just that. More specifically, by creating a Career Strategy. 

Career strategies include conducting a self assessment of what you’re good at and like to do,
create short and long term objectives, evolving and showcasing your personal brand, and
elevating your authority. 

She also mentions that it’s important to find your “thing.” The “thing” is what comes easy to
you and what your colleagues ask you for assistance on. But, she also talks about the need to
really love your thing or develop a new “thing.” 

When looking to identify or learn a new “thing,” “experiment,” says Cummings. She suggests
women “take on a stretch project” or “learn the gaps you need to learn to find your next thing.” 

MANAGE YOUR 
OWN CAREER with 
a career strategy.

Kimberly b. cummings

Founder of Manifest Yourself and 
author of Next Move, Best Move

https://www.linkedin.com/in/kimberlybcummings/


Neveen Awad is the Managing Director
and Partner at Boston Consulting
Group. Awad presented new BCG
research highlighting ways women can
rise the ranks of leadership in tech. It’s
important to note that women make up
40% of the workforce, but only 20% of
leadership in tech. 

The women who have risen through
the ranks do several things well to get
there. According to Awad and BCG’s
research, they “make their ambitions
known and discuss their goals with
their manager and mentors. They raise
their hand for advancement
opportunities even if it makes them
uncomfortable. They communicate
with leaders and colleagues outside of
their own organization. They continue
to form those relationships over time.
And, they aren’t afraid to be their own
brand ambassador.” 

Don’t be afraid to
communicate your
accomplishments 

and be your
own brand
ambassador.

NEVEEN AWAD

Managing Director and Partner
at Boston Consulting Group

As a parting thought, Awad shares, “don’t be afraid to communicate your accompl-
ishments and to be your own brand ambassador.”
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Michelle Gadsden-Williams is the
Managing Director and Global Head 
of Diversity, Equity, and Inclusion at
BlackRock and the author of Climb:
Taking Every Step with Conviction,
Courage, and Calculated Risk to Achieve
a Thriving Career and a Successful Life. 

Throughout Gadsden-Williams’ career,
she has always been someone who has
had some ambitious goals. “I always
wanted to progress in my career and
always had a north star,” she said. “But
after my [Lupus] diagnosis, I needed to
look inward and figure out what was
really important to me.”  

After her diagnosis, she knew she needed
to navigate her career across companies
and roles differently. In interviews, she
told companies, “I have this disease, 

and I won’t be able to travel as much as I
used to. From time to time, I may have
some flair ups that put me in the hospital.
Here’s the flexibility I will need.” These
honest conversations allowed her to
“negotiate [her] career.” 

In addition to communicating her
expectations with employers, she also
needed to adjust her own expectations for
her work. “Now that I’m 50, my life has
changed. What I’m looking for has changed.
For me, I just want to leave a place in
better condition than when I entered, and I
want to impact the people along the way.”

Regarding her career and her diagnosis, she
shared advice she received from her dad, “a
career is only as great as you are healthy.”
After more than a year living in a pandemic,
that advice could not ring more true. 

Your career is only 
as  healthy as you are.

Managing Director and Global
Head of Diversity, Equity, and

Inclusion, BlackRock

michelle gadsden-
williams

https://www.linkedin.com/in/michelle-gadsden-williams-9b07012b/


What Gadsden-Williams got right about
resetting expectations with herself and
her employers was her ability to set
boundaries focusing around her health
and well being. 

Similarly, Lindagrace De la Cruz, the
Director of Global Employer Brand and
HR Customer Engagements at
Salesforce, shared insights into how her
company’s focus on employee health
and wellbeing leads to much happier
employees and a healthier company. 

De la Cruz presented statistics talking
about how happy and healthy
employees report 13% increases in
excellent performance, are 32% more
likely to stay with their company, and
see 41% lower healthcare expenses.

you don't 
need balance  

LINDAGRACE DE LA CRUZ

Director of Global Employer
Brand and HR Customer
Engagements, Salesforce

And for Trailblazers (what Salesforce calls employees), Camp B Well offers a holistic
approach to employee wellness - through pillars they call nourish, revive, move,
thrive, and prosper.

While many focus wellbeing efforts around balance, De la Cruz spoke about the need
to think about wellness and wellbeing through “boundaries.” “Balance really doesn’t
do anything,” she says. “What we need to start focusing on is setting and enforcing
boundaries.” Through boundaries, we can learn to focus on ourselves, take the time
and space we need to preserve our wellbeing, and develop healthier habits.
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A healthy career cannot be built alone -
and it requires leaders to understand
what employees need and support
them. In Allyship and Advancing
Diversity from Within, 3M’s Ann Anaya,
Seagate’s Patricia Frost, Pfizer’s Rachel
Cheeks-Givan, and Carta’s Mita Mallick
spoke about how they have stepped up
as allies, mentors, advocates, and
champions during this challenging time. 

While the pandemic called for
increased work-from-home and social
distancing, feelings of isolation and
stress have increased. To combat that,
a focus on community has taken center
stage for many. At Pfizer, Cheeks-Givan
spoke about how this year of work
from home has actually helped her
focus on building community with her
peers around the world. Through
Pfizer’s Employee Resource Groups,
they have been able to come together
and “build cross cultural bridges” with
employees from around the world. 

In addition to isolation, burnout – and
“Zoom fatigue” – has been rampant.
Frost has been able to improve her
employee’s experience by creating a
new policy “no meetings on Thursday
or Fridays.”This new policy is helping
the company “be respectful of APAC

colleagues,” whose weekend begins much earlier
than other regions due to time changes. But even
more, this policy “gives employees a break to
recover [from Zoom fatigue] and get caught up
[on work.]” 

Understanding the importance of community,
allies, mentors, advocates, and champions, the
leaders left parting advice focusing on wellbeing
through community. Frost shared, “if you do one
thing, reach out to three people you don’t
normally reach out to.” Cheeks-Givan shared
“don’t underestimate the power of taking care of
yourself.” And Anaya offered, “when your cup is
empty, seek to help others.” She continued,
“Because that will refill your cup.” 

To close, Anaya left audiences with, “don’t just be
a sponsor or mentor, be a champion.” 

Chief Diversity 
Officer, 3M

Don’t be a
mentor or AN
advocate. 

BE A
CHAMPION. 

ANN ANAYA
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A major theme throughout the summit was 
a focus on mentorships, sponsorships, and
advocates. In Mentorship, Sponsorship, and
Navigating Your Career, Spectrum’s Rhonda
Crichlow, Elizabeth Andrion, Jessica Fischer,
and Alison Hellman shared how mentorships
have impacted each of their careers. 

The conversation started around mentor-
ships and sponsorships. Crichlow defines,
“sponsors are people who advocate for you
to advance your career goals, whereas
mentors are there to provide advice.” That
said, speakers stressed how important it is
to seek mentors and stay in touch with
them. Related to D&I, “mentorships and
sponsorships are critical to the advance-
ment of People of Color,” shares Crichlow. 

With all the news about burnout, many
FGB'ers wondered whether now is an okay
time to seek mentors. Fischer shares, “you
might think people are too busy, but they
were busy before when they were in the
office and they made time then too.”
Adding, “Don’t be afraid to reach out and
put some time on someone’s calendar.
People are craving social interaction.”

Speaking to who would make a great
mentor, Hellman shares how “sometimes
people who are so different can teach you
a lot. Sometimes getting that different
point of view is helpful.” When looking for
a mentor or a sponsor, Fischer adds, that
“sponsorship relationships should be two
rings up and one ladder over — meaning
two managerial positions above you and
in an adjacent department, not your own.

One of the major impacts of COVID,
which Fairygodboss co-founder Romy
Newman introduced at the beginning of
the summit, was just how many women
have left the workforce or are planning to
leave post-pandemic. Crichlow asked
fellow panelists and colleagues how they
would change their approach to seeking
mentors with a “smaller pool of
individuals” available to mentor.

Fischer advised, “It’s almost an unfair
burden on women executives to think
that women can only mentor women.
Don’t limit your candidates to people 
who are too much like you.” She finalized,
“look for men.”  

Don’t limit mentors 
to people who are 
too much like you.

JESSICA FISCHER

Executive Vice President, Finance,
Charter Communications
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Wrapping up the day, we heard
from Cisco’s EVP and Chief
People, Policy & Purpose Officer,
Francine Katsoudas, who spoke
about the need for true
leadership – especially during
this difficult time.

“Picking a manager is just as
important as picking a job,” she
says. That’s why Katsoudas
approached her career as a
learning opportunity and started
new reporting relationships with
honest conversations, even at
the start of her career.

“I wanted roles with the greatest
learning opportunities,” she said,
and so she has always been
“open with managers about what
she wanted to learn from each
role and where she wanted this
learning opportunity to take her.”
That led her to change roles
every year to a year and a half,
and this approach has helped her
grow from answering phones in
Cisco’s call center to become the
Executive Vice President and
Chief People, Policy & Purpose
Officer she is today.  

For managers looking to better support their
employees, she advises asking questions like:

1. “When have you had a really good career
moment?” to help people identify their passions
and strengths 

2. “How do you want to be recognized?” so
managers can show recognize employees in a 
way that make them feel most appreciated

3. “How are you… really?” to really understand
what kinds of support employees need in any
given moment 

Through these questions, leaders can personalize
and manage employees where they are and build
teams based on trust. She finalizes, “when there is
trust, employees are happier and healthier.” 

EVP and Chief People,
Policy & Purpose

Officer, Cisco

The days of 
one-size-fits-all
leadership is gone.
Leaders need 
to meet people
where they are. 

FRANCINE
KATSOUDAS
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In summary, the Fairygodboss Inspiration Summit was an incredible and inspiring event.
Women from all over the world (and FGB community) came together to engage, connect,
combat burnout, and gain a little inspiration. Even better, we left with career strategies,
actionable insights, and the inspiration to keep going and thrive in today’s world of work. 

For more inspiration and advice on how to navigate your career all year round, join the
Fairygodboss career community for free at fairygodboss.com. And, when you’re ready to
make that next career move, learn more about careers at Salesforce on Fairygodboss. 

Fairygodboss is the largest career community for women. Today, over 15 million women
visit our site each month to find great jobs, leave employer reviews and get career advice.

By partnering with Fairygodboss, employers can increase the number of qualified applicants
to their open positions, engage their current workforce and leverage their endorsements,
and share their story about why they are a great place for women to work.

For more information about Fairygodboss for employers, visit fairygodboss.com/employers.

Where Millions of Women are Finding Their Next Job
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